
The Full Range Trilogy

Assessments of leadership /
management at:

• Individual level (MLQ360, MLQSelf)

• Group level (MLQTeam)

• Culture level

(ODQ Leadership Culture)

Within particular contexts:

• Extension surveys with Full Range

Assessments (200 custom 

question capability)

• Stand-alone custom surveys

Development AND Appraisal:

• MLQ360 + Extension Survey

> Appraisal Report (ART)

> Comparative Longitudinal 

Report (CLR)

The MLQ Leadership and
Management Assessment System©

Assessment > Development > Appraisal > Evaluation and Review > Coaching / Training > OD: Individuals, Groups and Culture

TIME 1
MLQ360 Group of
Leader-managers

Trilogy options:
MLQTeam, ODQ

TIME 2
MLQ360 Group of

Leader-managers: Repeat

Trilogy options:
MLQTeam, ODQ: Repeat

Email Excel Leadership
Development Plan System

Leadership Notebook

Intervention
• Plan Development and
• Dedication to Individual Client
• External coaching for development

Boosters
• Internal enabler support persons
• Group and culture development

Development:
CLR

Evaluation of
Intervention Effectiveness

Appraisal:
ART

The People Side of Organisation
Assessment Systems

Optimisation
Individual, group and
culture, organisational

structures and
systems
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