for workshops run by You!

MLQ announces the launch of a Resource Folder for client workshops
— in-house and externally driven — for our accredited Network.

The folder contains comprehensive notes for conducting workshops
using the full range model and MLQ feedback reports, as well as a
full set of PowerPoint slides. All are dedicated to the Australian
context. It is keenly priced at AU$195 and is an excellent
investment in your business.

LEADERSHIP ASSESSMENT &
DEVELOPMENT SERVICES

MLQ Network Resource Folder Order Form
Fax back to (03) 9819 4344

Name: Position Title:

Organisation:

Address:

Mailing Address:

Telephone: (w) (h)
Fax: Email:
Yes, | would like to order the MLQ Network Resource Folder Quantity @ $195.00 (GST incl) Cost: $
Add freight and handling $ 9.00
TOTAL $

You will receive a Tax Invoice/Receipt for your order. Direct deposit details are provided on the invoice for your convenience.
Alternatively, please forward cheque to MLQ Pty Ltd OR complete credit card details below.

Card Type: O Bankcard O Mastercard O Visa 0O Diners Club Expiry Date: /

Card Number:

Name on Card: (please print clearly): Cardholder's Signature:

Signature: Date:

Accredited by MLQ Pty Ltd in (please tick appropriate box): [ MLQ Facilitation
O MLQ Management Coaching
O MLQ Team
O ODQ Benchmarking

MLQ Pty Ltd | PO Box 199 | Hawthorn | VIC | 3122 | Australia | (61-3) 9819 3689 | info@mlg.com.au | www.mlg.com.au




MLQ Network
Resource Folder
for workshops
and programs

A Full Range of Leadership
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Introduction

A Leadership Development Heuristic
Using this Resource Guide

Selected Readings

The Full Leadership Model

The Leadership Development Cycle

The Full Range Leadership Development
Model

The Multifactor Leadership

Questionnaire (MLQ)

Background

Assessments Available

Tips on Administration

Preparing the Participants for Feedback
in Workshops

The Feedback Process

Interpreting the MLQ

Developing an Action Plan

Typical Participant Questions about the MLQ

The Leadership Training Process

Promoting the Leadership Development
Process to Clients

Comparison to other Leadership Models

Planning the Training Session

Overview of the Training Program

Follow-up and booster strategies

Follow-up with the MLQ Survey

The Basic Workshop

Workshop Synopsis

Overview of Sections

Introduction to the Day
Participants Introductions

My ldeal Leader

Classify Leadership Characteristics
Introducing the Full Range Model
Introduction to the MLQ

Review MLQ Feedback

Reflections and Planning
Demonstrating Leadership Strategies
Leadership Blockages
Implementing your Leadership Plan
The Learning Centre and Coaches
MLQ Replanning

Evaluation and Close

Powerpoint Presentation Disk
Reproducible master copies of Handouts
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LEADERSHIP ASSESSMENT &
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