SOURCE

Parry, K. W. & Sinha, P. (2005).

Researching the Trainability of Transformational Organisational Leadership.
Human Resource Development International, 8(2), 165-183.

RESEARCHING THE TRAINABILITY OF
TRANSFORMATIONAL ORGANISATIONAL
LEADERSHIP

Ken Parry
Professor of Management with Griffith Business School
Email k.parry@griffith.edu.au

Paresha N Sinha

Research Coordinator within Waikato Management School
Email psinha@waikato.ac.nz

Abstract

Findings about the effectiveness of leadership training vary. This research tests for the effectiveness of
transformational leadership training, using the Full Range Leadership Development (FRLD) programme, upon
leader behaviours and interactions. The impact of transformational leadership upon organisational
performance has already been established. Quasi-field experiment research was conducted, resulting in an
increase in the display of all five transformational leadership factors and contingent reward behaviour. There
was a reduction in the display of passive transactional leadership behaviour as a result of the training. The
extra effort of followers was increased. Goal-setting was found to be effective. Implications are discussed for
practitioners and for future research.
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