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Coasting Organisation

Leadership Culture:

Your aggregate Score Report

ODQ Results

Transformational Transactional

Leadership Culture Leadership Culture Organisational Division
Ave. SD. Ave. SD. Count
22 7.8 19 46 80 Coasting Organisation
3.7 7.7 25 4.6 General AUST Norms
14 8.1 1.1 47 24  Division 1
41 7.1 24 6.0 18 Division 2
-3.1 5.2 34 30 9 Division 3
23 9.1 1.5 45 21 Division 4
56 5.3 23 34 8 Division 5

Plot of Leadership Culture Profile
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Coasting Organisation

Organisational Leadership Culture:

Text profile

Coasting Organisation is classified as:

A COASTING ORGANISATIONAL LEADERSHIP CULTURE

This Leadership Culture Profile is selected for How your organisation's culture rated:
organisations in the following ranges:

Transformational -6 to +6 Transformational: 2.2

Transactional -6 to +6 Transactional: 1.9

Culture Description (Coasting)

For both of the transactional and transformational culture scores, team members responded that half of
the items were characteristic of the culture while almost another half were not. Or, team members had
many questions about the items and responded by selecting “?”. The culture in your organisation is
neither extremely transformational nor extremely transactional and falls in the middle range. External
controls, for example, are balanced by self-controls. lllustrative are subsidized athletic clubs accustomed
to doing well against competition.

Related Probabilities:

Managerial and leadership activity tends to be moderate in amount, and the organisation is likely to coast
along but not as well as it might with the resources and opportunities it possesses. This pattern may
represent an organisation that is simply maintaining its current position.
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Your Leadership Culture Coherence:

All Data Scattergram

Average Star.1dz.ird

Deviation
Transformational 2.2 7.8
Transactional 1.9 4.6

All Data Plots for Coasting Organisation*
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* each plot on the graph represents the value of one individual's Transformational and Transactional
rating for the organisation.

Coasting Organisation had a total of 80 respondants

Effective, flexible, creative, adaptable and innovative organisations are characterised by high coherence
and high transformational leadership cultures.
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Frequency Ratings of All Transformational Items

This chart lists the 14 Transformational Iltems in rank order left to right

by number of 'True' responses. The first Item is therefore the most

strongly supported in the organisation. The full text for each item can be

found on page 10.
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A B Cc D E F G | J K L M N
HTRUE 55 51 50 50 49 42 41 38 33 31 29 28 28 26
O FALSE 19 18 25 18 19 26 28 33 24 35 34 32 27 41
O Uncertain 6 11 5 12 12 12 11 9 23 14 17 20 25 13
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